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PalPortal: Uncovering Data
\\ \WA to Right-Size Resident Care

! Informing Conversations for Confident Decision-Making

Problem Solution
A national senior living operator with PalCare evaluated all 1,061 residents based on alert volume.
1,061 residents across 24 communities Residents with a high alert volume were flagged for further review,
lacked visibility and access to data uncovering the following:
around resident alerts: frequency and ¢ 187 residents were flagged for review (17.62% of the population)
reasons. As a result, care wasn’t * Over the past 4 months of working with the Operator, they have
reflective of resident needs. moved 71 residents to a higher level of care.

Resident 1 Community 1 Base Level 121 Review Resident 1 Community 1 Base Level Care Level Il Complete

Resident 2 Community 1 Care Level lll 62 Review Resident 2 Community 1 Care Level Ill Care Level IV Review

Resident 3 Community 1 Care Level Il 61 Review Resident 3 Community 1 Care Level Il Care Level Ill Complete

Resident 4 Community 2 Care Level lll 38 Review Resident 4 Community 2 Care Level Ill Care Level IV Complete

Resident 5 Community 2 Care Level | 86 Review Resident 5 Community 2 Care Level | Care Level Il Complete

Resident 6 Community 3 Care Level| 60 Bevie Resident 6 Community 3 Care Level | Care Level Il Review

Resident 7 Community 4 Care Level 51 RevEw Resident 7 Community 4 Care Level Il Care Level IV Complete

187 Residents 71 Residents
Identified for Care Adjustment Review Moved to a Higher Level of Care

$1,178,100 $447,300

Potential NOI Identified (after 4 months) Estimated Increase in NOI (after 4 months)

The operator was able to move residents to higher levels of care while increasing occupancy over this
three month time period.

Q/OPTIMIZED CARE DELIVERY Q/ IMPROVED RESOURCE MANAGEMENT Q/ INCREASED FAMILY CONFIDENCE Q/REGULATORY COMPLIANCE
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